Good Practice Checklist

	Effective Governance Community Improvement Theme:

Use of Performance Feedback
Good Practices
	Practice Currently In Place
	Needs Improvement

	Measured performance is systematically fed back to influence decisions and use of resources.
	
	

	At least one “cycle” can be articulated and drawn showing how performance information is actually fed back into plans, decisions, or actions on a recurring basis
	
	

	Multiple feedback loops are used to review and improve performance in several ways
	
	

	Indicators of outcomes or results are used, not just activities or outputs
	
	

	Efficiency measures (e.g., unit cost of outcomes or outputs) are used
	
	

	Multiple performance comparisons to analyze results (e.g., across geographic districts, across demographic groups, time series, vs. targets, vs. other jurisdictions or organizations)
	
	

	A public communications (media) strategy keeps the public well aware of measured performance or outcomes, so measured results cannot be ignored by community leaders and decision makers
	
	


